AGENDA

9:2@ AM - 9:15 AM | Welcome and Context Setting
* Introduce facilitators and participants
* Outline session goals and expected outcomes

915 AM - 1©:2@ AM | Thriving with Exponential Change

» Explore how exponential technologies are transforming industries and business models
» Understand the pace of innovation and its implications for leaders
« |dentify how CHUBB can adapt to thrive amid accelerating change

12:20 AM - 1©:3@ AM | Future-Ready HR in Action

» Examine practical use cases of Al in HR, talent, and organizational enablement
« Discuss examples of augmented people processes driving efficiency and engagement

1230 AM - 1@:45 AM | CoffFee Break

1245 AM - 12:00 PM | Insurance Product Launch Simulation (Al Shark Tank)

* Teamns use Al tools to research, design, and launch a simulated insurance product
- Develop a business case, pitch deck, and short video using generative Al
 Present ideas to an Al judging panel for feedback on creativity and feasibility

12:00 PM - 1245 PM | Madernization and HR Roadmap

- |dentify key priorities and modernization opportunities across CHUBB's HR ecasystem
* Map enablers, quick wins, and longer-term transformation pathways

12:4S PM - 111S PM | Wrap-Up and Mini-Playbook

« Co-create an Al enablement playbook with tested prompts and tool pathways
« Capture commitments and next steps for continued capability building



